
AIRSPEED YELLOW BELT CORE CLASS  

 
AIRSpeed Yellow Belt training is a one day class consisting of an overview of the Lean Six 

Sigma (LSS) tools and concepts and uses a simulation as a means to teach and reinforce 

these ideas. It is intended to give Yellow Belts the LSS background and tools they need to 

support Black Belts and Green Belts in their projects. The course methodology is delivered 

as an interactive business simulation. The simulation has the participants assume roles 

within an organization and apply the Define, Measure, Analyze, Improve, Control 

improvement methodology and improvement tools on the simulated process. As a team, the 

class moves a poorly functioning process to higher levels of performance through the use of 

methods and tools including project chartering, process capability, process mapping, 

narrowing critical process variables, Pareto charts, histograms, box plots, descriptive 

statistics, run charts, cause and effect matrix, and developing and implementing pilot 

solutions.  

 

Event Details:  

Date: Tuesday, 15 November 2016  

Time: 0800 - 1600  

Location: Religious Program Center, Bldg 401  

 

Registration (Required):  

1. Visit NAVAIR University at https://navairu.navair.navy.mil/ 

2. Click on the “Classes” tab on the top menu bar  

3. Enter Course Number "CISL-ASP-101" in the Search field, click the blue “Search” button  

4. Click on “Register”  

5. Click the “Yes” button to enroll in the event  

 

You must have a NAVAIR University account to register for this event. To establish an 

account:  

1. Visit https://navairu.navair.navy.mil  

2. Select “Register” in the upper left corner of the screen  

3. Complete all fields and click the “Submit” button  

 

To request reasonable accommodations, contact the NAWCAD Equal Employment 

Opportunity & Diversity Division at (301) 995-4328. For sign language interpreting services, 

email interpretingservices@navy.mil.  

 

Acquisition coded employees may request Continuous Learning Points (CLPs) for attending 

(1 CLP per 1 hour of training). CLPs are logged via the Navy's eDACM system at the 

following link:  

https://www.atrrs.army.mil/channels/navyedacm/Login/Login.aspx 

  

For more information, phone (301) 342-0266.  
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